
 Pearl Lake  

LAKE ASSOCIATION  

MEETING MINUTES 

Date: Tuesday, February 21, 2023 

Time: 7pm 

Location: Pearl Lake Lodge 

Facilitator: All members 

In Attendance 

Vic Lochen- Vice President  

Tyler Kleve- Treasurer 

Debbie Allar- Secretary 

David Lochen- Board Member 

Charlie Mueller- Board Member 

Absent 

Harry Burns- Board member 

Lisa Bahr- Board Member 

Ed Maus- President 

Agenda Items 

1. Reviewed Fishing contest outcomes 

a. fishing  contest tickets sold were 209 of 300 

b. Raffle tickets sold 1051/1500 

c. total value of prizes $1,970.00 

d. food profit of $608.00  

2. 2023 fishing contest thoughts and future planning 

a. incorporate the American flag and the playing of the national anthem 

b. We need to write a policy for place tie it will eliminate lower brackets 
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c. Fishing contest tickets 

i. Keeping amount at 300 

ii. no changes to the tickets 

d. Raffle tickets increasing prize amounts ...thoughts 

i. Amount of Raffle tickets 2,000 

ii. Prize ideas for 2024 

1. 1st $1000.00 

2. 2nd $250.00 

3. 3rd muzzelloader 

4. 4th $250.00 

iii. Change the tickets to read larger print.  

1. 1-6 prizes on the front and 7-33 small on the back 

2. change reading direction to vertical 

e. card raffle 
i. $10 charge ($200 item) 1st  

ii. $10 charge ($200 item) 2nd 

iii. $5 charge ($100 item) 3rd 

iv. ideas  talked about 

1. Fishing package 

2. Ion or strike master Auger 

3. yeti cooler with beverage GC 

4. Blackstone Griddle 

5. Bean bag board game with pearl lake emblem and bean bags 

6. 1 night water park stay or VRBO 

7. Yard games with blue tooth speaker  

f. We also spoke about applying for gambling license in September 

g. Ordering all of the tickets in November with the goal of being able to start selling 

December 1st. 

 

Future items 

• Items needing to be discussed at next meeting on Tuesday, Feb 28th at 7pm at the Hayloft. 

o grant money $9,000 

▪ Stipulations? 

▪ Cannot have same people do grant spraying and shoreline spraying 

▪ Complete a delineation survey with is going to cost around $2000.00 

o off shore spraying 

▪ Curly- leaf pondweed control 

▪ whole lake management service 

▪ swimmers itch applications 

▪ shoreline control applications with Lake Management 

 


